
YOUR VIEW

MY VIEW

Advocate my 

positi
on cle

arly & 

succi
nctly

Test m
y view. Seek 

what’s missing. 

Encourage dissent. 
Explain m

y thinking, with 

data & interpretationsInquire into  others’ views. 

Explore their thinking.

What leads me to think this is Y.
I came to this conclusion after 
seeing Y.

Say more about your 
view. What are you 
seeing?

Can you give me an 
example?

Help me see this 
through your lens.

I think we should do X.

I believe that X is the best 
choice at this time.

• What am I missing?
• Help me find the flaws in how 

I’m looking at this situation. 
• What are some unintended 

consequences of this 
decision?

• Let’s pressure-test this. 


