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• Understand how the Five Rs is an important early step in 
developing challenge and aim statements
• Develop a shared challenge statement
• Understand the components of an effective team aim 

statement
• Begin building a team aim statement

Learning Objectives



Trust the Process

• Individual Work to Set the Stage

• Brainstormed “the Five Rs” to develop a shared understanding of what your team 
wants to improve, the system shaping those outcomes, and possible indicators of 
success

• Individually developed Challenge Statements to ensure your Travel Team benefits 
from the diverse perspectives on the full team

• Worked with the Full Team to synthesize individual data, and brought forward a 
few potential Challenge Statements that might be good ‘jumping-off points”



Scoping your challenge 
using the 5Rs



5Rs Framework

• RESULTS that matter & outcomes to measure 
progress

• Stakeholders or actors with a ROLE in the system

• RESOURCES available within the system

• Critical RELATIONSHIPS in the system

• RULES that shape the roles, resources & relationships



• Develop a shared Challenge Statement for your team, describing 
and motivating the challenge that key stakeholders face that your 
team seeks to address 

• Develop a draft Aim Statement for your team’s project that 
extends the challenge statement to include 

• more specific goals

• activities you believe will get you to each goal

• specified time frame. 

Moving Forward



Defining the Challenge

• Summarizes important challenges your team could 
address.

• Transforms the ideas you generated using the 5Rs 
describe work you would be excited to see your 
team tackle.  

• Describes WHO most needs WHAT, specifically, 
and WHY it is important. 



_____________________ (target population) needs 
_______________________ (name the important needs 
and note any details about how the needs must be met) 
because _____________________________ (explain why 

the need is important to the result your team seeks to 
create).

Suggested Format



• What results to you want to focus on? What would that look like 
over time? 
• Are there agency/organizational staff that will be involved or 

affected by your work? Are there groups or external organizations 
that will be involved or affected? 
• What information or data do you have to help you understand the 

need?  Are there stakeholders that can inform the need? 
• Why is it important to address the identified need?

Remember the 5Rs! 



If you have some 
draft challenge statements: 

• As a group, review the proposed challenge statements.
• Discuss whether they might be integrated into a coherent project, or 

whether they need to be addressed separately or in other projects.
• If you decide to keep a few challenge statements, is there one you can 

focus on? 
• Write or refine 1-3 concise Challenge Statements that include:

• Target population(s) affected/involved

• What is needed
• Why addressing these needs is important



If you didn’t bring challenge 
statements with you:

• As a group, brainstorm now about the Results, Roles, Resources, 
Relationships, and Rules that will lead to (or get in the way of) success.

• Use this information to draft a challenge statement you would be excited to 
see your team tackle.  

• Describe WHO most needs WHAT, specifically, and WHY it is important.

• It may help to use this format:       _____________________ (target 
population) needs _______________________ (name the important needs 
and note any details about how the needs must be met) because 
_____________________________ (explain why the need is important to 
the result your team seeks to create).



Is the target population well defined? 

Is the need(s) described from target population’s perspective?

Is there a clear connection between the need & why it is important?

Is the statement concise & well framed to serve as a foundation for 
action?  

Check Your Statement



The goal is to 
state, specifically,  
what your team 
plans to do 
together to 
address the 
challenge.

Aim Statement



We aim to _________ 
because __________ 
for ______________ 
by _______________.

Aim Statement Template



• We aim to: 
• What are we trying to accomplish? (Improve, reduce, 

increase…) 
• Be specific and achievable.

• Because:
• Why is it important? “So what?”

• For:
• Who is your target population?

• By: 
• What is the time frame for the project?

We aim to _______ because _______           
for ________ by ________.



We aim to create sustainable strategies to 
improve asthma prevention across our 
community because we see inequitable asthma 
rates by race. We will do this for 5 minority-
majority public elementary schools in the county 
by June 30, 2020. 

Example Aim Statement

Adapted from: National Institute for Children’s Health Quality



We aim to align systems to better support care 
coordination for families of CYSHN in our 
communities because we see inefficient use of 
resources, gaps, and high burden of “coordinating 
the coordinators” placed on families. We will 
convene stakeholders with a role in care 
coordination, map systems, and prioritize 
changes for 3 communities in the state by June 
30, 2020. 

Example Aim Statement



We aim to _______ because _______           for ________ by ________.

• We aim to: 
• What are we trying to accomplish? (Improve, reduce, increase…) 
• Be specific and achievable.

• Because:
• Why is it important? “So what?”

• For:
• Who is your target population?

• By: 
• What is the time frame for the project?

Develop an Aim Statement



• Share your challenge and aim 
statements with others.
• Full State Team
• Individuals that should see and/or sign off 

(those that can clear the path!)

• Consider how to ‘unpack’ the work you 
do this week and about how, when, 
and to whom you should communicate 
about your work.

Next Steps



Thank You!


