
How Will We Know 
When We Get There?

Thursday February 27, 2020
10:15 – 11:15



Objectives

• Review tools introduced this week that support 
learning

• Develop a learning plan 

• Introduce the 30/30 learning tool



What Does It Take?

It Takes 
Teams

It Takes 
Time

It Takes 
Support

It Takes 
Intentional 

Learning  

It takes a

Learning Mindset



A Learning Mindset

•Recognize that change is 
often a bumpy ride 

•Navigate the potholes

•Embrace multiple and 
differing perspectives



Types of Learning
• Contextual fit
• Feasibility
• Acceptability 
• Behavioral
• Fidelity 
• Effect
• Cost/Efficiency
• Reach
• Scalability
• Sustainability 

Learning as we go

DO

GATHER 
EVIDENCE

ANALYZE 
/ REFLECTADJUST

ENSURE USE 
& SHARE 
LESSONS

PLAN

Action 
plans are 
based on 
learning



Learning as we go, cont’d



Understand the Challenge 

Challenge & Aim 
Statement

5 Rs Causal Loop Diagram / 
Mental Models



Develop the Team

System Supports Map Implementation Team Roster

Core Conversations Network Mapping 

ROLE

RESPONSIBILITY

NEED

RESOURCE

WISH



Consider Action Steps

Implementation Staging Key Driver Diagram

Implementation Supports Synthesizing the 
Evidence



Engage in learning

Measures that Matter 30 / 30 Learning 
Plan

Key 
Question

Program
Component

Learning 
type

Question Info 
Needed

Info
Source

Info 
Frequency

Question / Learning 
Opportunity 1

Notes

Why is it a priority?

How can this work be 
measured?

Key factors (+/-)

How can you influence they 
key factors?



Table Work:  Learning Plan

1. In your groups, revisit your key questions and the 
work you’ve done using the tools we just reviewed.

2. Identify your top three learning opportunities that 
can advance your work.

3. Capture your notes on the How Will We Know 
worksheet in your workbook, pg. 47.

Consider what are you excited or worried about. 
Start there!



Learning Drives Communication

As you learn, consider:
• WHO needs to hear it?
• WHY do they need to hear it?
• HOW do they prefer to hear it?
• WHEN do they need to hear it?



Domain Notes
Recipient State Family Resource Network (FRN) Board of Directors

Sender FRN Member on IT 

Rationale FRN represents a primary stakeholder group and can 1) provide key feedback, 2) share 
progress broadly, and 3) make suggestions. 

Information to communicate 
(e.g., updates, successes, challenges)

Updates on project progress (per ToR) and upcoming opportunities for parent/family input 
and participation. Content drawn from meeting minutes and internal monthly report. 

Responsible Individual(s) Team leader and additional team member plus FRN rep.

Schedule, Time Allotted Monthly, by middle of following month; Prior to FRN monthly board meeting. Est. 2 hours; 

Format One page, two sides max.  Key sections include: 1) Project Summary (from ToR); 2) Progress 
on objectives; 3) Challenges and planned responses; 3) Invitation for input

Response Timeline Two weeks

Response Format Structured feedback aligned with report format (see above), as well as additional comments 
and updates  from FRN relevant to the project.

Tool: Communication Protocol
Domain Notes

Recipient
Sender

Rationale

Information to communicate (e.g., requests for 
action, successes, challenges, etc.)

Responsible Individual(s)

Schedule, Time Allotted

Format
Response Timeline
Response Format



Introducing the 30/30:
A Learning Tool



The Concept

30 Days in 
30 Minutes

(or similar variation )



The Concept

Reflection/Analysis

1. What have we accomplished?
Reflect on the action items from last meeting. Each team member should briefly report on the 
action item(s) they took on.  If tasks have not been completed, figure out how to move forward.

2.   What have we each learned over the last 30 days? (consider new information, 
observations, insights, results of data analysis, etc.)



The Concept

Adjustments

3. Does our proposed course still make sense? 
Do we need to adjust? Discuss any possible course correction needed, dates to be 
updated/implemented?



The Concept

Sharing Lessons 
Learned

4.   What (if anything) should we be communicating? To whom? Using what format? 
By when?



The Concept

Planning

5.   What each of you will do over the next 30 days?
Who will do what, by when? What is the deliverable? Capture this in your action plan.

6. When, where, and how will we get together next (in about 30 days)?

Date: Time: Place: 



The Concept

More Reflection

7. Which of these best describes our team?

We’re working our plan and 
progress is coming along.

We’ve hit some road bumps and 
have had to make adjustments, 
but our goals/outcomes and 
projects are still the same. 

We’ve decided to make major 
changes to our project and/or 
outcomes (please make sure 
changes are reflected on our logic 
model and measurement table). 



The Concept

Planning & Gathering Evidence

Action Plan

Work/Activity
(What is the activity or 
work you are doing?)

Product/ 
Accomplishment

(What is being produced 
or accomplished?)

Indicator/Measure
(How will you measure 
this activity or that the 

work is happening? Data 
sources?)

Person Responsible
(Who is responsible for 

this work?)



EXAMPLE – 30/30 
1. What have we accomplished? Reflect on the action items from last meeting. Each team member should briefly report on the action item(s) they took 
on.  If tasks have not been completed, figure out how to move forward.

2.    What have we each learned over the last 30 days? (consider new information, observations, insights, results of data analysis, etc.)

- How to get stakeholder and partner input on core components of our project work using the 5Rs
- How to incorporate stakeholder and partner input to scope our project using a Challenge Statement
- How to identify system-level factors using the Key Drivers Diagram
- How to develop an Adaptive Mindset and a Learning Mindset
- How to describe our program, including its different variables, and how these variables are related to a larger system using Mental Models / Causal 

Loop Diagramming. 

3.  Does our proposed course still make sense? Do we need to adjust? Discuss any possible course correction needed, dates to be 
updated/implemented?
We’re adjusting our Challenge Statement to include ____ based on feedback received from the All Team call and new ideas generated during the 
Learning Institute. We will send this out to the full team on March 6 and validate and finalize by March 13. 



EXAMPLE – 30/30 
We’re adjusting our Challenge Statement to include ____ based on feedback received from the All Team call and new ideas generated during the 
Learning Institute. We will send this out to the full team on March 6 and validate and finalize by March 13. 

4.  What (if anything) should we be communicating? To whom? Using what format? By when? 

We require internal communication to manage expectations of agency leadership regarding the timeline associated with our anticipated long-term 
outcomes. We will reach out to schedule in-person meetings with the appropriate person(s) to take place by mid-March 2020. 

5.  What will each of you do over the next 30 days? Who will do what, by when? What is the deliverable? Capture this in your action plan below.

Camara Jones will follow-up on internal communication needs upon returning from the LI. Malik Yakini will reach out to the full team to validate and 
finalize the adjusted Challenge Statement and reach out for input/feedback on the Causal Loop Diagram to help identify variables the travel team may 
have missed. 
6.  When, where, and how will we get together next (in about 30 days)? 

Date: March 30, 2020 Time: 10am Place: Camara’s office 

7.  Which of these best describes our team?

We’re working our plan 
and progress is coming 
along.

We’ve hit some road bumps and have had to make some 
adjustments, but our goals/outcomes and project are still 
the same.

We’ve decided to make major changes to our project and/or 
outcomes (please make sure changes are reflected on your logic 
model and measurement table).



EXAMPLE – 30/30 Action Plan
Action Plan

Work/Activity
(What is the activity or 
work you are doing?)

Product/Accomplishment
(What is being produced or 

accomplished?)

Indicator/Measure
(How will you measure this activity or 

work? Data sources?)

Person Responsible
(Who is responsible 

for this work?)

Frequency/Deadline
(What is the frequency or 

deadline?)

Schedule and hold 
meeting with agency 
leadership

- Meeting invite is sent 
- Meeting takes places
- Agency leadership and 

team agree to 
sequencing of 
anticipated outcomes 

Program record
- Meeting agenda and notes
Mindset shift / change in knowledge
- Agency leadership and team 

have same understanding of 
timeline for anticipated 
outcomes

- Camara Jones - Invite sent by Feb 27, 
Meeting by mid-March 
Ongoing discussions 
with agency leadership 
to support mindset 
shift

Adjust and finalize 
Challenge Statement 

Program record 
– the Adjusted Challenge Statement 
written in workbook and finalized 
statement written in work plan

- Travel team 
adjusts

- Malik Yakini
finalizes 

- Adjust by Feb 27
- Validate/Finalize by 

March 13

Share Causal Loop 
Diagram with full team 
to get feedback/input 

- Updated Mental Model 
using the Causal Loop 
Diagram  

Program record 
– Updated Causal Loop Diagram 

- Malik Yakini - March 6, 2020
- Feedback received by 

March 13, 2020  



Spend the next 30 minutes working on your 
first 30/30

Reference your Key Questions and Learning Plan worksheets to guide thinking about your 
initial activities. Don’t forget about the adaptive work!

• What do you need to learn about now to support/guide your early stages of the work?
• Whose input is missing that you should incorporate?
• Who do you need to build/strengthen a relationship with to create a shared vision?
• What key factors (+/-) will you work to influence?



Looking Forward: Center Support

• Webinar: 
• Measurement – March 11, 2020
• Quality Improvement 

• Tailored Assistance
• Developing a team charter
• Coaching to pursue learning priorities
• Evaluation Design and Planning
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Break/Room Check Out


