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•Broaden understanding of complex, multi-sector 
collaborations in the context of health transformation
•Make a connection between your own cohort project 

and health transformation

Learning Objectives



Health Transformation

üShifts the emphasis of health care from disease management to 
prevention and population health management, while improving 
access to affordable health care

üDevelops an interprofessional/interdisciplinary approach to health 
care

üIntegrates primary care, specialty care and public health

üDevelops evidence-based, efficient health systems

üDrives partnership across sectors to optimize the wellbeing of 
maternal and child health populations



• Executing parts of a project
• Replicating existing work
• Producing more of what we 

usually produce
• Building new features
• Adding new people

• Aligning multiple systems
• Creating a new role
• Changing the system
• Building new structures
• Changing policies
• Retraining people, creating 

new job descriptions

Real Life Examples



• Movement away from direct service provision toward population 
health initiatives
• Title V focus on 15 specific performance measures
• Stronger emphasis on the social determinants of health
• ACA continues to drive the national context of health 

transformation, not just insurance coverage

Context of Transformation



Your Examples

Alabama aims to:
• Analyze current service delivery model and identify opportunities for advancing population health services 
• Prepare internal and external stakeholders for change
• Build a shared vision for expanding down the MCH pyramid, thereby reaching more children and youth 

with special health care needs and their families

Indiana aims to:
• Broaden the Indiana State Department of Health Title V portfolio of activities using a systematic approach 

to strengthen partnerships, include the family voice and create a 5-year new state action plan

Michigan aims to:
• Develop and implement a comprehensive evaluation plan to enhance the Children with Special Health 

Care Services program’s capacity to provide effective, efficient and high-quality services to its clients
• Improve systems of care for all children and youth with special health care needs



Your Examples
North Carolina aims to:
• Identify the Title V role in broader statewide opioid prevention efforts, then select and implement 

collaborative strategies in support of the broader work

Texas aims to:
• Break down traditional silos and ways of work in the newly formed Child and Adolescent Health Branch 

to build a comprehensive, integrated approach to nutrition strategies and initiatives

Virginia aims to:
• Plan for, implement, scale and sustain a mental health care navigation system for children housed in 

regional hubs to promote screening and facilitate access to mental health resources

Wisconsin aims to:
• Convene partners to examine current systems that support adolescents to develop a shared vision across 

all adolescent-serving sectors that results in sustained strategies to address disparities in adolescent
health outcomes.



Health Transformation

üShifts the emphasis of health care from disease management to 
prevention and population health management, while improving 
access to affordable health care  NC, IN, AL

üDevelops an interprofessional/interdisciplinary approach to health 
care  WI

üIntegrates primary care, specialty care and public health

üDevelops evidence-based, efficient health systems  

üDrives partnership across sectors to optimize the wellbeing of 
maternal and child health populations  NC



Move the work ahead in a 
complex environment while 
paying attention to the 
discomfort that comes with 
change and transformation

Your Challenge
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