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Information Needs Matrix
This table includes information about your individuals and groups of interest, what their interest or perspective is, what they need to know, and the role they have in the evaluation.
Information Needs Matrix
	 Individual or Group
	Interest or Perspective 
	Information Needs 
	Role in the Evaluation 

	Name of individual or group
	program participant, staff, etc.
	
	Evaluation planning team, data collector, data owner, recipient of information, etc.
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