
Unpacking Evidence: What’s 
Really Guiding Our Choices



Learning Objectives

• Describe the three main types of evidence 
• Describe how evidence comes in many 

forms, including the perspectives of people 
with lived experience

• Explain how the development and use of 
community generated evidence can and 
should complement other forms of evidence



The 4 “Es”

Building Equity in Processes and Outcomes

Critically Appraising and Generating Relevant Evidence

Evaluating to Learn and Improve

Engaging People who are Underrepresented/Experiencing Inequities

Full 
Implementation

Initial 
ImplementationInstallationExploration



Implementation Stages

• Assess need
• Examine fit & 

feasibility
• Select 

innovation(s)

• Mobilize 
resources

• Generate buy-in
• Develop 

supports

• Initiate use of 
innovation

• Use data to 
improve 
supports

• Consistent use of 
innovations

• Client/Population 
outcomes

Full 
Implementation

Initial 
ImplementationInstallationExploration



What Is Evidence? 



Key Question

How do we define evidence to value the expertise of 
people with lived experience?



Whole Group Discussion

Why does it matter how 
we define evidence? 



Implications of Evidence

What we constitute as evidence within the context of 
our work as public health professionals determines:

• What practices/innovations funders will fund
• What research is prioritized and conducted
• Whose voices are deemed credible and valuable



What Works for Some, Doesn’t Work for All

It amazes me that researchers and policy makers don’t understand that the 
people we serve are experts in their own lives.

As clinicians we take a history and physical from someone and deem them 
competent to report symptoms and how they feel, but not solutions and how to 
address their health needs in the context of their own existence. 

Somewhere along the health professions lost our way and think we know better 
than the people we serve, when their lived experience probably is more important 
than our population-based knowledge.

-Monica R. McLemore, PhD, MPH, RN



Can’t Build 
a Strong 
House on a 
Broken 
Foundation



Community-Defined 
Evidence/ Vision of Success

Based on Community Centered Evidence-Based Practice Approach from the National Latin@ Network and Jacobs et al. 2012
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Community-Defined Evidence

Community-defined evidence is a set of 
practices that communities have used 
and found to yield positive results as 
determined by community consensus 
over time. These practices may or may 
not have been measured empirically but 
have reached a level of acceptance by 
the community.

The Community-Defined Evidence Project, National Latino Behavioral Health Association



Who’s ultimately impacted?

Internally focused team projects



Key Question

How do we define evidence to value the expertise of those 
with lived experience?



Expert Opinion, 
Personal Experience, 
Community-defined 

Evidence 

Practitioner 
Reports/Expertise Research Studies Systematic Reviews

Practice-based Evidence Research-tested Evidence 

What types of evidence typically 
guide your work?



• Where do you typically get your evidence 
from? 
• Who usually participates in identifying/using 

evidence and then making decisions based on 
this? Who would you like to have participate 
in these processes?
• Where could you use more support to identify 

and/or use evidence? 
• What else would you like to learn about 

identifying/using evidence? 

Gallery Walk



Discover What’s Out There



• Customized report in specific topic area(s)

• Includes other state measures 
(ESMs) relevant to project work

• Effective practices working in other states 
relevant to project work

• Resources from the MCH Digital Library 
relevant to project work 

Evidence Reports



Are the racial/ethnic groups affected by the issue represented “at the table”?

What about it works? 

How does it work? 
• How will it affect each group?
• How will it be perceived by each group?

In what contexts does it work? 

For whom does it work, and for whom does it not work?
• Does it ignore or worsen existing disparities or have other unintended 

consequences?

When Considering Evidence , Ask Yourself

These considerations come from the Racial Equity Impact Assessment Tool and the IDEAS Impact FrameworkTM.



1) Reflect on the list of targets for action your team 
identified earlier and select one to focus on. What 
evidence do you already have to support this target 
for action?  

2) What evidence do you still need? Where might you 
find this?

3) What changes might you make to your processes 
for identifying/developing, assessing, and using 
evidence to make them more equitable?

Team Discussion



• What are some key takeaways from your team 
discussion?

• What questions do you still have? 

Debrief



Key Takeaways
• Evidence comes in many forms, including the 

perspectives of people with lived experience

• Expanded development and use of community 
generated evidence can and should complement 
other forms of evidence

• To advance equity, our processes for gathering, 
generating, assessing, and using evidence must be 
equitable



Additional Resources
• Racial Equity Impact Assessment: 

https://www.raceforward.org/practice/to
ols/racial-equity-impact-assessment-
toolkit

• IDEAS Impact FrameworkTM: 
https://developingchild.harvard.edu/inno
vation-application/innovation-approach/

https://www.raceforward.org/practice/tools/racial-equity-impact-assessment-toolkit
https://developingchild.harvard.edu/innovation-application/innovation-approach/

